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(Please note Youth Work NOS were reviewed and published in 2019. No changes were
made to the values, purpose and summary map through the consultation process. As a
result no changes were made to this introduction document. It is effective from 2019 but
may make reference to older reviews)

Functional Map 2019 and full details of Youth Work NOS database 2019 can be found in separate
documents

To find individual NOS on NOS Database: https://www.ukstandards.org.uk/
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The Youth Work National Occupational Standards (NOS) aim to
define the competencies required to carry out the functions carried out
by the youth work workforce. The NOS are intended to describe the
competencies required to fulfil the tasks required in the youth sector.
The NOS are not designed to describe any specific youth work role.
The NOS for Youth Work do not equate directly to qualifications, but
are used to derive relevant competency-based qualifications for the
youth work sector. The NOS, as the agreed standards of performance
and knowledge required in youth work practice across the UK, can be
used by employers to inform job descriptions, consider skills needs
and identify areas of improvement, and can also support an
individual’s professional and continuous development. The different
contexts in which youth work is practiced will have a bearing on how
these NOS are applied. The relevant national, regional, local and
political context, as well other applicable standards of performance or
competence, should be taken into account when reading and applying
the Youth Work NOS. It should be noted that the approach to youth
work differs across the four nations of the UK. The NOS have been
written to enable the differences to be accommodated and to enable
different terminology to be applied as appropriate. However,
regardless of the national context, at the core of all youth work
practice are the Values for Youth Work, developed with the sector in
2007. The Values describe an approach to youth work and it is
expected that all those working with young people will work within
the values. The Values of Youth Work are detailed within this
Introduction.



NeS

IETIUL ATCUWTEAM, TVAIES

YWO00 Youth Work National Occupational Standards:

Introduction

2019

Each National Occupational Standard comprises a number of
performance criteria which an individual should demonstrate to be
competent in the sector, as well as the underpinning knowledge and
understanding statements.

It should be noted that there is not an immediate and direct
relationship between an individual performance criterion and a
knowledge and/or understanding statement, with the knowledge
statements underpinning the whole of each National
Occupational Standard.
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The scope or reach of these Youth Work National Occupational
Standards is expressed by the Key Purpose and the Functional Map.
The functional map describes the functions and associated principal
activities undertaken by those working within youth work. It identifies
the range of functions undertaken across youth work, across the
public, private and voluntary sectors.

The 2012 Functional Map is based upon a review of the Youth Work
National Occupational Standards, first published in 2002 and updated
in 2008. The review as undertaken to ensure that developments and
changes affecting youth work practice since 2007 are captured and
reflected in the functions and subsequent National Occupational
Standards for Youth Work.

The Key Purpose was agreed by the youth work sector during 2008,
and it encompasses the outcomes of delivering youth work (what is
achieved). The key purpose of youth work is to......

‘Enable young people to develop holistically, working with them to
facilitate their personal, social and educational development, to
enable them to develop their voice, influence and place in society and
to reach their full potential’

This statement refers to the holistic development of young people,
recognising that personal, social and educational development can
also include, for example, physical, political and spiritual
development.

Working with representatives of the sectors within youth work, a suite
of values has been agreed which distinguishes youth work from other,
sometimes related activities involving young people. These values are
at the core of the work undertaken within youth work and underpin
the standards; recognising that at the heart of all youth work is a
young person led approach.

It is also recognised that these values need to be placed within the
local, social and political context within which youth work activities
are undertaken, and of which youth workers will need to be aware.
These values also illustrate how youth work is involved in the holistic
development of young people, and are as follows:
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Participation and active involvement

* Young people choose to be involved, not least because they want to relax, meet friends, make new
relationships, to have fun, and to find support,

* The work starts from where young people are in relation to their own values, views and principles,
as well as their own personal and social space,

» It seeks to go beyond where young people start, to widen their horizons, promote participation and
invite social commitment, in particular by encouraging them to be critical and creative in their
responses to their experience and the world around them,

Equity, diversity and inclusion:

« It treats young people with respect, valuing each individual and their differences, and promoting
the acceptance and understanding of others, whilst challenging oppressive behaviour and ideas,

« It respects and values individual differences by supporting and strengthening young people’s
belief in themselves, and their capacity to grow and to change through a supportive group
environment,

» It is underpinned by the principles of equity, diversity and interdependence,

Partnership with young people and others

* It recognises, respects and is actively responsive to the wider networks of peers, communities,
families and cultures which are important to young people, and through these networks seeks to
help young people to achieve stronger relationships and collective identities, through the promotion
of inclusivity,

» It works in partnership with young people and other agencies which contribute to young people’s
social, educational and personal development,

« It recognises the young person as a partner in a learning process, complementing formal
education, promoting their access to learning opportunities which enable them to fulfil their
potential,

Personal, social and political development:
« It is concerned with how young people feel, and not just with what they know and can do,

« It is concerned with facilitating and empowering the voice of young people, encouraging and
enabling them to influence the environment in which they live

« It safeguards the welfare of young people, and provides them with a safe environment in which to
explore their values, beliefs, ideas and issues

These values underpin and are to be reflected within the requirements of the relevant standards.

2019
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The following summary map identifies the functions and principal areas of activity undertaken in achieving

this key purpose.

The functional areas are proposed as the full range of those undertaken by youth workers. However, it is
unlikely that any individual youth worker will do all of the activities; rather the Map expresses the full range
of activities that may be undertaken in order to deliver youth work.

The areas suggested are not of equal size/complexity, as they reflect activities and roles undertaken by
individuals of varying levels of experience, responsibility and seniority. It is also recognised that many of the
functions/activities are inter-related, such that the outcomes of one will impact upon another.

Best practice, as set out by the NOS requires youth workers to be aware of the local, social and political
context within which youth work activities are undertaken.

In addition, youth workers will be required to demonstrate a commitment to the Values and principles
which underpin and support all activities across youth work.

SUMMARY FUNCTIONAL MAP FOR YOUTH WORK

Al Bulld professional relationships
and engage with young people
F1 Encourage engagement of A2 Build productive working
young people in their A: Work with relationships and multi-agency
community F: Work with young people networks
F2 Engage with communities communities and others
to promote the voice and
needs of young people - B1 Facilitate the personal,
B: Facilitate social, spiritual and
E: Develop, learning and educational development of
lead and VALUES developmem of young people
manage self of Youth young people B2 Promote young people’s

and others

E1 Manage and develop
yourself

E2 Lead and manage others D: Plan and

E3 Develop colleagues implement
€4 Maintain health and Stiavagy snd

safety in the workplace youth work
activities for

young people

D1 Establish and prioritise requirements for youth
work through planning and implementing learning
activities in youth work

D2 Influence, plan and implement youth work strategy

D3 Monitor and evaluate the effectiveness of youth
work strategy and plans
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C3 Promote Inclusion, equity and the
valuing of diversity
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This diagram identifies five first-level functional areas (as set out within the main circle)
undertaken in achieving the key purpose. The second-level functions indicated in the surrounding
boxes are those undertaken in achieving the relevant first-level function. On the following pages

mapping is provided to clearly indicate which NOS are relevant for the second level functions
identified.

2019



2019

AT IUL QCUWTEAM, TVAINTS

Community can include: local, regional, national, global,
communities of interest and communities of practice

Equality means treating all individuals equally despite individual
differences; in this suite it is mainly used to describe legislation or
requirements that may need to be met, or when referring to ensuring
that opportunities are offered equally to all.

Equity means treating each individual according to their individual
differences providing them according to

their requirement; in this suite it is mainly used to describe a fair and
equitable approach by practitioners when working with others.
Others can include: colleagues, other agencies, external partners and
key stakeholders; as well as local, national or global communities of
interest or practice.

Other workers can mean those within and external to own
organisation, including those who may not have a specific youth work
role and responsibilities.

Safeguarding has been used to mean taking all reasonable measures
to ensure that the risks of harm to children’s, young people’s and
vulnerable adult’s welfare are minimised and where there are
concerns about welfare, all agencies taking appropriate actions to
address those concerns, working to agreed local policies and
procedures in full partnership with other local agencies. It is used
differently in the constituent nations of the UK.

Well-being includes the personal, social, mental and physical health
of young people

A number of existing NOS suites are identified to ensure that those
working with young people are able to identify and access other NOS
which may be relevant to their role. The signposted NOS identified
are given below with a summary of the content.

Work with Parents This is a key suite, suitable for roles which have
crossover with or elements of working with parents.

Family Learning This is a key suite, suitable for roles which may have
crossover or elements of working with and supporting families to
develop.

Managing Volunteers Suitable for roles with responsibility for
managing, working with or supporting volunteer staff, whether paid
or unpaid.

It is important to note that there is a fundamental difference
between the management and support of volunteers as opposed to
the management and support of paid staff — the latter being covered
by the Management and leadership NOS.

Management and leadership NOS Suitable for roles with
responsibility for leading or managing staff,
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developing or managing strategy, planning and evaluation. This suite
includes NOS for obtaining and managing finance and budgets.

Learning and development Suitable for roles which aim to support
the development of young people through individual or group work

Learner Involvement Suitable for roles which have an element of
representing, supporting, and advocating on behalf of learners.

Outdoor Programmes and Activity leadership Suitable for roles
which work with young people and are involved in the outdoors,
sports and recreational activity leadership

Fundraising Suitable for roles with responsibility for obtaining
voluntary donations, whether from individuals, businesses or grant
making organisations.

Business Administration Suitable for roles which include
administrative functions. The suite includes some aspects of planning
and project management.

Project Management Suitable for those who plan, manage and
deliver projects in youth work

Health and Safety Suitable for all roles with health and safety
responsibilities, and those who control, assess and manage health
and safety.
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There are a number of other factors which will have bearing on how
the Youth Work NOS are applied. National, regional and local
policies, as well as relevant competence frameworks and codes of
practice, will apply to those who work with young people.

It should be noted that the approach to youth work differs across the
four nations of the UK. The NOS have been written to enable the
differences to be accommodated and to enable different terminology
to be applied as appropriate. However, regardless of the national
context, at the core of all youth work practice are the Values for
Youth Work, developed with the sector in 2007. The Values describe
an approach to youth work and it is expected that all those working
with young people will work within the values.

Functional Map 2019 and full details of Youth Work NOS database 2019 can be found in separate

documents

To find individual NOS on NOS Database: https://www.ukstandards.org.uk/

2019
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